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Summary

“Career services for GenZ? I’m still trying to figure out these 
Millennials!” 

To paraphrase Winston Churchill, the solution to customizing 
career services to generational differences and preferences is a 
riddle wrapped in a mystery inside an enigma. 

And it’s not going to get any easier because the tides they are  
a-changin' - Get ready to navigate the next wave: Gen Alpha. 



The Generations Defined (Generation age in 2019)







Generational 
Differences:

We’ve Been Here Before…





Gens Z and Alpha – Climate of Connectivity

• What social media 
platforms are you 
using to promote your 
programs, products, or 
services?

• How often do you 
post/update?



Gen Z and Gen Alpha: Different than others…

• First truly digital and global generation.

• Fully immersed in constant connectivity.

• Expectations of entrepreneurship.

• Purposeful career opportunities – seeking companies and 
organizations that share similar values and beliefs.

• Proficient in technology for communication but prefer face-
to-face, particularly small groups.



Gen Z and Gen Alpha: 
Similar to others…

• Technology-savvy.

• Educated.

• Want to have a positive 
impact on the world.

• Passionate about relevant 
social and cultural issues.



Who is Generation Alpha?

• Goldman Sachs: “Just as, if not more, influential” as 
Millennials.

• “Glass Generation” – glass-fronted devices will be the main 
medium of communication and information.

• “Digital Natives” long before they can comprehend the 
term.

• Tremendous individual power through immersive digital 
communication and social media.



Customizing Career Services

• Individual passion/motivation – what drives career 
decisions? 

• Determine organizations with similar values/culture 
matching this passion/motivation.

• Focus on entrepreneurial aspects of career decisions. 

• Seek opportunities to network with entrepreneurs, 
and find focused internships related to 
entrepreneurial ventures.



Customizing Career Services

• Identify critical skills and abilities required for 
occupations of interest.

• Expand the use of social media channels to 
communicate with students.

• Develop student advisory committees to assist with 
programming and messaging.

• Be prepared for constant, and rapid, changes in 
expectations from both students and employers.



Best Practices for Customizing Career Services

• Personalize everything.

• Connect via social media and mobile device whenever 
possible.

• Use meaningful, creative, regularly updated content specific 
to your career services.

• Consider automated services using behavioral analytics and 
machine learning to help with personalization.



Prepare for Gens Z and Alpha in the Workplace

Avoid assumptions
Don’t try to compare to previous generations or rely on current 
stereotypes.

Connectivity
With no knowledge of pre-Internet days, they’ll seek mobile-
friendly job applications and flexible working arrangements 
versus commuting to an office.



Prepare for Gens Z and Alpha in the Workplace

Stability
With memories of economic recession, Gen Z is interested in job 
stability. Research indicates they're highly competitive and 
more willing to start at the bottom and work their way up in a 
company.

Mentorship and challenges
Gen Z values work-life balance, but are driven to pursue their 
dream jobs. Surround them with mentors who spur 
conversation and let them see the broader impact of their 
work.



Prepare for Gens Z and Alpha in the Workplace

Unique and independent
Gen Z will look for more independence in their career than Gen 
X and Millennials. They will seek opportunities to take 
ownership of their positions and be their own boss. Many are 
self-starters with an entrepreneurial spirit, so being unique is a 
key factor in their career choice.



Prepare for Gens Z and Alpha in the Workplace

A different generation (but just like everyone else)
Gen X, Y and Z employees all have the same sentiments about 
what they want from work: stability and work-life balance. 
They want to work on projects that will change the way a 
company thinks. And they want to have time to enjoy life with 
family and friends.



0

10

20

30

40

50

60

Face-to-Face Phone Call Video Chat Text Message Email



Sources
• Move Over Gen Z, Generation Alpha is the One to Watch. 22 Jan. 2019, https://adage.com/article/cmo-strategy/move-gen-z-

generation-alpha-watch/316314
• Forget Millennials, Gen Alpha is Here (Mostly). 23 Oct. 2018, https://digiday.com/marketing/forget-millennials-gen-alpha/
• Meet Generation Alpha. 10 Jan. 2019, https://www.fluxtrends.com/meet-generation-alpha/
• Generation Z Characteristics: 5 Infographics on the Gen Z Lifestyle. 27 Apr. 2019, 

https://www.visioncritical.com/blog/generation-z-infographics
• Here’s Who Comes After Generation Z – And They’ll be the Most Transformative Age Group Ever. 5 Dec. 2015, 

https://www.businessinsider.com/generation-alpha-2014-7-2
• The Generations Defined. 17 Jan. 2019, https://www.pewresearch.org/fact-tank/2019/01/17/where-millennials-end-and-

generation-z-begins/ft_19-01-17_generations_2019/
• Engaging Gen Z on Social. https://www.american.edu/ucm/upload/gen-z_engagement.pdf
• Here Comes Gen Z: How To Attract And Retain The Workforce's Newest Generation. 27 Feb. 2018, 

https://www.forbes.com/sites/forbeshumanresourcescouncil/2018/08/06/get-ready-for-gen-z-11-tips-to-appeal-to-the-new-
generation-of-workers/#2e881480cdfa

• This Is How Similar Generation Z Will Be to Millennials. 21 Aug. 2017, https://www.inc.com/ryan-jenkins/this-is-how-similar-
generation-z-will-be-to-millen.html

• Teens, Social Media & Technology. 31 May 2018. https://www.pewinternet.org/2018/05/31/teens-social-media-technology-
2018/

• 5 Ways to Personalize Career Development Outreach to Gen Z Students. 13 Nov. 2017, 
https://www.gradleaders.com/blog/post/5-ways-to-personalize-career-development-outreach-to-gen-z-students

• Will Gen Z Want to Work for You? 15 Jan. 2018, http://hrexecutive.com/will-gen-z-want-work/
• Generation Z and the Role of the Career Development Professional in the Workplace. 1 Aug. 2017, 

https://www.ncda.org/aws/NCDA/pt/sd/news_article/142256/_PARENT/CC_layout_details/false

https://adage.com/article/cmo-strategy/move-gen-z-generation-alpha-watch/316314
https://digiday.com/marketing/forget-millennials-gen-alpha/
https://www.fluxtrends.com/meet-generation-alpha/
https://www.visioncritical.com/blog/generation-z-infographics
https://www.businessinsider.com/generation-alpha-2014-7-2
https://www.pewresearch.org/fact-tank/2019/01/17/where-millennials-end-and-generation-z-begins/ft_19-01-17_generations_2019/
https://www.american.edu/ucm/upload/gen-z_engagement.pdf
https://www.forbes.com/sites/forbeshumanresourcescouncil/2018/08/06/get-ready-for-gen-z-11-tips-to-appeal-to-the-new-generation-of-workers/#2e881480cdfa
https://www.inc.com/ryan-jenkins/this-is-how-similar-generation-z-will-be-to-millen.html
https://www.pewinternet.org/2018/05/31/teens-social-media-technology-2018/
https://www.gradleaders.com/blog/post/5-ways-to-personalize-career-development-outreach-to-gen-z-students
http://hrexecutive.com/will-gen-z-want-work/
https://www.ncda.org/aws/NCDA/pt/sd/news_article/142256/_PARENT/CC_layout_details/false

